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Course Description

In this course students will participate in a learning
opportunity for preparing to become CEQ'’s of nonprofit
organizations. Beginning with a general session on the
nonprofit leadership environment, the course will build
through four additional sessions that examine aspects
of a four frame model of organizations, described in
Reframing Organizations, by Lee G. Bolman and
Terrence E. Deal. Students will gain an understanding
of important nonprofit leadership issues as well as the
capacity to recognize and resolve nonprofit manage-
ment challenges. Sessions will have topical readings.
All sessions are 9:00 am - 12:00 Noon

Objectives

Upon successful completion of the course, students

will understand how to:

o |dentify nonprofit leadership opportunities and
skills.

o Develop vision for the preferred organizational
future.

e Achieve clarity in organizational goal setting.

e Balance and integrate organizational goals
with the aspirations of staff.

o Build alliances and networks to advance
organizational goals

Course QOutline

1-14 Leadership/Leaders in the Nonprofit Sector:

Identifying nonprofit leadership opportunities and skills

o Challenges for leaders in the sector

e New organizational designs

e Maintaining ego balance, partnership in the
enterprise

e Preparing for executive leadership: what
research tells us about nonprofit CEOs

e The Four Frame Model of organizations:
metaphors, concepts, leadership image and
leadership challenge

Guest Presenters*:

Diana Bucco, President, The Forbes Funds

Leslie Bonner, Consultant, Dewey & Kaye

2-4 Symbolic Frame

Developing vision of the preferred organizational future.

e Assessing possible scenarios

o Analyzing political environment and mood

o Anticipating funding and resource opportunities

o  Clarifying future from history, building space in the
future

Guest Presenter: Al Condeluci, President and CEO

United Cerebral Palsy of Pittsburgh.

2-11 Structural Frame

Establishing clarity in goal expectations and goal- setting
o Strategic planning, teaching strategic thinking

e Using the logic model

Aligning logistics

o Translating mission through goals and programs
Division of responsibility and roles, role coordination
Guest Presenter: Peggy Harris, President and CEO,
Three Rivers Youth

2-18 Human Resources Frame

Balancing and integrating an organization’s goals and

aspirations of its members

e Recruiting toward goal achievement

o Designing systems for measuring organizational,
program and individual outcomes and outputs

o Orienting to strategy, training for achievement

o Building opportunities for staff to succeed

Guest Presenter: Fran Sheedy Bost, Executive

Director, Turtle Creek MH/MR

3-4 Political Frame

Building alliances and networks to advance organiza-

tional goals

o Understanding potential for funding ideas through a
range of resources

e Implementing, and avoiding, mergers and alliances
with other organizations

e Building internal alliances in staff and board

e Allying with the right elected and administrative offi-
cials

Guest Presenters: Jeff Burks Mascara, Executive

Vice President and CEQ, SPHS, Inc.; David Coplan,

Executive Director, Mon Valley Providers’ Council and

Past Advocacy Committee Chair, Greater Pittsburgh

Nonprofit Partnership.

(On Becoming a Nonprofit CEO)
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